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• What is “Closing the Loop”? 

• LaGuardia’s Approach 

• LaGuardia’s Case Study 

• Our Lessons Learned & Next Steps 
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• Using assessment evidence to make 
change designed to improve student 
learning.  

 

• A challenging task: In Banta’s 2009 
study of assessment programs at 
150 colleges, only 6% demonstrated 
a meaningful closing the loop 
process 

 

“Closing the Loop”  
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Our Assessment Cycle  

Inquiry 

Reflection 

Integration 



A Learning 
College:  

Systematic Inquiry 
into Student 

Learning 

Individual Faculty 
Read & Assess 

Student Work in 
Courses 

• Provide developmental 
guidance & assessment 
in classes 

Faculty in Programs 
Read & Assess Student 

Work in Periodic Program 
Reviews 

• Make changes  in curriculum & 
pedagogy, based on findings  

Faculty Collegewide 
Read & Assess Student 
Work in Benchmark 

Readings 
• Assess progress on core 

competencies across 
programs. 
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Students examine their own learning in 
reflective ePortfolios 



-Students document & 
reflect on their learning 

-Builds engagement & 
student success 

-Helps us gather & organize  
artifacts for college-wide 
assessment process 

-Grounding assessment in 
authentic artifacts helps 
faculty identify changes in  
pedagogy & curricula to  
improve student learning 

 
 

ePortfolios Support 
Authentic Assessment 

6 Eynon & Polnariev --  CUNY CUE meeting Feb. 2014 



. 

7 Eynon & Polnariev --  CUNY CUE meeting Feb. 2014 

Our Assessment Cycle  



Gathering Evidence 

8 Eynon & Polnariev --  CUNY CUE meeting Feb. 2014 



Assessment of Student Work 

9 Eynon & Polnariev --  CUNY CUE meeting Feb. 2014 



Core Competencies 

• 4 General Education Competencies:                     
– Critical Literacy (includes: Critical Thinking,  

                    Reading, and Writing,) 

– Oral Communication 

– Quantitative Reasoning 

– Information and Research Literacy 
 

• Programmatic Competencies 
– Defined by programs and majors 

– As appropriate, defined by outside 
accrediting bodies 
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Benchmark Readings 

    Conducted annually since 2011 
• Focus on Gen Ed Competencies: Critical 

Literacy, Research and Information Literacy, 
Quantitative Reasoning, and Oral Comm. 
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•  Over 50 faculty have 
participated, full-time 
and adjunct, from all 
departments. 
 

•  Results reported to 
college at-large and to 
programs doing PPRs  
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Progress in   
Core Competencies 

Making Progress:Avg.Gain Across Competencies = 0.87 
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What is a  

Periodic Program Review? 

 • Programs do a PPR every 5-7 years – 
Focus on 3 years of intensive work 

• Faculty use evidence to assess Gen Ed & 
Program competencies 

• Faculty identify areas needing attention, 
develop recommendations and action 
plan 
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Our Assessment Cycle  
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PPR calendar 
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Adjusting the Process  

• Providing sustained, collective support   

• Engagement w/ Program Directors 

• Multiple follow-ups with program faculty 

• CTL Mini-grants:  Programs have option 
to apply CTL for support needed to  
implement change 

• Link to Strategic Planning   
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Our Assessment Cycle  



• Powerful group of 
campus leaders 

• Charged w/ relating 
assessment process  
to their colleagues 

Program Directors 
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• Crucial and effective because PPR 
focuses on the major. 

• Developed grids, implementation plans, 
general competency assignments, and 
data collection 

 



A case study:  
Business Administration 
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1) PPR Finding: Scores on 
oral communication low 
in accounting, business 
administration & other 
business majors. 

2) Follow-Up Action:    
Using a mini-grant, 
faculty tested an 
intervention, using 
Communication faculty, 
who did classroom 
workshops & trained 
other business faculty. 



Business Administration 
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  3) Action: Evaluate the 
Intervention – Faculty 
assessed pre- & post- 
student speeches: 

•  Avg. score increased 
from 3.05 to 3.675 

•  60% of students 
showed improvement 

Departmental Conclusion:  
Intervention was effective; 
must be expanded to 
reinforce/deepen impact. 



Building a  
“Culture of Assessment” 

• Spring 2012:  Middle States commends 
LaGuardia for creating “a culture of assessment,”  

• Spring 2013: College-wide Faculty Meeting 
highlights the work and the recommendations of 
6 programs that engaged in PPR in 2012-13.   

• 2013-14:  College-wide engagement in 
developing new Core Competencies.   
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Key factors include: 

• Using ePortfolio to build on authentic 
student work 

• Faculty ownership of assessment; faculty-
led assessment team; involving program 
directors  

• Institutional Leadership  

• Support Change:  Mini-grants via CTL 

• Inquiry, Reflection & Integration as design 
principles 

Closing the Loop  
Lessons Learned 
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http://c2l.mcnrc.org 



. 
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QUESTIONS? 

Inquiry 

Reflection 

Integration 
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Thank you! 
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• Dr. Bret Eynon, Associate Dean for Academic Affairs 

beynon@lagcc.cuny.edu    

 

• Dr. Bernard A. Polnariev, Admin. Executive Officer 

Bpolnariev@lagcc.cuny.edu  

 

 718-482-5400 
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-Talk to your neighbor: 
• How far along are you at closing the 

loop at your campus?  

• What are the challenges to closing 
the loop on your campus? 

• What have you learned from your 
experience that will help you in future 
efforts to close the loop? 

How do you 
‘close the loop’? 
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• Benchmark Readings 

College-wide readings of student work 
related to Gen Ed competencies 

• Periodic Program Reviews 

Each major (program) reviewing 
student work related to both Gen Ed 
AND programmatic competencies 

Gen Ed Outcomes Assessment 
Two Complementary Structures 
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• Rethinking competencies  

– Testing ways to measure Integrative Learning. 

• Alignment with Student Affairs and co-
curricula assessment 

• Refining PPR process. 

• Evaluation of assessment-based changes in 
curricula and pedagogy 

  

 

Our next steps…  
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